








































SELF-ASSESSMENT 

 Being the person you would want to supervise 

 Knowing your strengths, weaknesses and blind spots 

 Having a personal improvement plan 

 Making improvements in your job 

 Knowing the names of those you interact with regularly 

 Knowing the strengths of those you interact with regularly 

 Utilizing the strengths of those you interact with regularly 

 Understanding why your position exists  

 Identifying who it is most important for you to help 

 Defining your daily “win” 
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Non-

Existent 

2 
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Poor 

4 
Not the 

Best 

5 
Below 
“o.k.” 

6 
Above 
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7 
Pretty 
Good 
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Good 
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Great 

10 
I got 
this! 



ACTION PLAN 

  Highest ranked item(s).  

 !  Lowest ranked item(s).  
  

 

Based on the “exclamation points”: 

What one specific action item will you accomplish to 

improve that item(s) the next time you arrive at work? 

  

 

What specific action items will you accomplish to improve 

that item(s) throughout the next two weeks? 
 

 

 

 








