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THE GOST TO REPLAGE SUPERVISORY, TEGHNICAL
AND MANAGEMENT EMPLOYEES RUN FROM
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OF EMPLOYEE SALARIES.
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LOOKING BEYOND THE RESUME
HIRING PROCESS

EMPLOYEE VALUE PROPOSITION ¢




Non-verbal

- Eye contact

- Posture

- Gestures

- Facial expression

How you say it

-Visual, Auditory, Kineasthetic
- Pitch

- Pace

Volume

- Emotion

- Detail/ High level










- 15% of time is in the application process
- 23%inthe HR Screen

 31% in the Hiring Manager Review

- 23% Interviewing

« 2%Hired




- Stand out

- Attract the right talent

- (Gain 29% commitment

- Engage and Retain

- Employee advocates increase hy 24% to 41%




- Research
 Verify
- Createit
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Workforce Communications

Data gathering sources for building an
EVP

80 % EMPLOYEE SURVEY RESULTS

73 % ENGAGEMENT FOCUS GROUPS

50 < INFORMAL FEEDBACK

CRF Institute 2014
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THANK YOU!

“FOR ADDITIONAL INFORMATION, PLEASE CONNECT WITH ME:
*HEATHER@PREFERENGEPERSONNEL.COM

*101-293-6909
*WWW.LINKEDIN.COM/IN/HEATHEROSTROWSKI



mailto:Heather@Preferencepersonnel.com
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