


80% OF EMPLOYEE 

TURNOVER IS THE RESULT OF 

BAD HIRING DECISIONS
- HARVARD BUSINESS REVIEW



THE COST TO REPLACE SUPERVISORY, TECHNICAL 

AND MANAGEMENT EMPLOYEES RUN FROM 

50% TO SEVERAL HUNDRED PERCENT

OF EMPLOYEE SALARIES.   

SHRM PUBLICATION



HERE’S WHAT WE WILL COVER: 

•LOOKING BEYOND THE RESUME 

•HIRING PROCESS

•EMPLOYEE VALUE PROPOSITION





LOOK BEYOND THE RESUME

S.E.A.R.C.H.





IMPROVE YOUR PROCESS 
WHERE DO YOU SPEND YOUR TIME? 

• 15% of time is in the application process

• 23% in the HR Screen

• 37% in the Hiring Manager Review

• 23% Interviewing

• 2% Hired

This info was found on : iCIMS Hiring Expectations Institute



EMPLOYEE VALUE PROPOSITION 

Statistics from Corporate Leadership Council’s research 

• Stand out

• Attract the right talent

• Gain 29% commitment

• Engage and Retain

• Employee advocates increase by 24% to 47%



EVP STEPS
• Research    

• Verify

• Create it

• Say it

• Update it
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UPDATE IT



THANK YOU! 

•FOR ADDITIONAL INFORMATION, PLEASE CONNECT WITH ME: 

•HEATHER@PREFERENCEPERSONNEL.COM

•701-293-6905

•WWW.LINKEDIN.COM/IN/HEATHEROSTROWSKI

mailto:Heather@Preferencepersonnel.com
http://www.linkedin.com/in/heatherostrowski

